MOVILIZATION, A TOOLKIT OF
MEASURES TO IMPROVE
CYCLING IN EUROPEAN AND

LATIN AMERICAN CITIES

Keeping cities accessible
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Movilization as a support
program

Financial support

-Technical assistance
-Training

Development of materials
Network activities

Seminars

Combinations

Including cycling in the overall
rganisation thinking
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MOVILIZATION as a
facilitator
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Financial support

» Budget first phase
250.000 euro

* Budget second

phase aprox
1.200.000 euros

« Extra fundings
aprox. 500.000

« Total aprox
2.000.000 euros
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Movilization: interchange
of experiences

-Seminars

-Partners input and
output

-Cultural interchange
-External relationships

-Professionalism and
spontaneous activities
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MOVILIZATION as a
learning experience

Facilitation and
structure

Learning by doing
Capacity building
Evaluation and
monitoring (5
A toolkit of do’s and P
don’ts Z

Spin off

IBC- MOVILIZATION 2007



SITUATION BEFORE

Movili zatio

towards accessible cities

OBJECTIVES:
e.g. maintaining high share of cyclists,
increasing number of cyclists/bicycle use,
improving public awareness, increasing traffic
safety/reduction of accidents, creating a culture
of bicycle use, defining a bike network

TARGET GROUPS
Young people, fun cyclists, frequent users,
professional cyclists, inexperienced users,
bicycle haters, ...

EVALUATION
Methods:
el I b e MEASURE, ACTION -
ERUEE Traf!'x; = Type of Activity: Campaign, Construction, Participation e C n I Ca
Census, Rating, ... Process, Education Courses, ...
. = Products: Books, Shirts, Maps, Flyers, Web-Pages, -
Instrur_nents.__ Caps, Press Releases, Info Stand, ...
Queestonnares, , Gae dassistance
Census, Interviews,
Focus Groups,
Expert Ratings, ..
EFFECTS

Objective Criteria Indicator

Safety: Accidents: Accidents/1000 Inhabitants

Bicycle Share: Share: % of trips by bike

Perception: Media Presence: Mo. of news about cycling
Awareness: Popularity of Campaign: Positive perception
Political Support: Activated Politicians: Mo. of Politicians

SITUATION AFTER

world
‘ i carfree
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« MOVILIZATION and
Knowledge transfer
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IN: producer

i o .. ' |+ Videos “campaigns on
icicletag o {! _ d B »
enlav; R safety

-

(e, alEERL Videos on political
N _awareness

- Promotion materials
iIn campaigns
Campaign strategies
Photo books for cities
t shirt (contests)
Photos contest
Bicycle maps
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MOVILIZATION
andinnovaﬁon
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Organizing

I Political s
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infrastructure

a cyclists city
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Ingleses’

com passeio ciclistico

‘Venha com sua Familia,
mas traga a sua bicicleta.

IBC- MOVILIZATION J2007

+ Anvidades durante todo o dia

* Premiagio - concursos — trio elétrico
~ dicas de como se tornar ciclista

12 de novembro 2006 - 9:00 horas
Local de saida - SC 402

Fam cans e b o vy s o prsino Do
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* Learning expéf
and applicabilit
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Photo contest

| Prefeito Dario Berger pedalan -
da ciclovia da Av. Hercilio Luz

IBC- MOVILIZATION 2007
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ML Politicians and
"B users groups
& communication
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Spin-off

New plans and_inniti




towards accessible cities
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ABERTA LICITAGAD ||
PARA NOVOS TAXIS i

Convite

ridacie ermurghecia e

FARMACIAS i

Em prosseguimento as atividades preparaférias do langamento da
Campanha Educativa “Pedale Legal”, o Grupe de Trabalho Ciclovias

Em 2007 Invista em vocé!

A
Camara G i AR conwida para a “Apresentagao dos Conceitos da Campanha”
3260.3356] = e iy |10 piavey Rurmies & tasrdo. que ocorrera, no dia 09 de fevereirg, as 10 horas,
TELE-ENTREGA: ‘743 no Auditbrio do IPP, Rua Gago Coutinho, 52, 1* andar - Laranjeiras.
3266.8 Gan olf) S| s %
e

Alampanha "Pedale Legal” terd eventos em & (quatro) reas:
Ipanema/Copacabana, Barra, Aterro do Flamengo e Bangu, e tem
como principais objetivos promover a bicicleta como meio de deslocamento e
promever o trafego seguro na cidade
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* More information
« www.movilization.org
 ibc@transportvision.nl
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