	Activity
	When 
	Why
	Who
	How
	Grants available
	Priorities covered from 2010-2012

	Developing WCN webpage as an online interactive platform
	Nov 2010-March 2011
	To update the information in the webpage and re-design it to become more user-friendly for funders, potential members and media, create a contemporary visual identity for WCN, and an interactive platform to members to upload carfree news / events. 
	Sustainable transportation activists / organisations over the world. 
	Networking Grant might cover this. 

Then we need web programmer and visual designer to come up with a new identity.
	YIA 3.1 /4.3 networking

EYF CAT B (1st of October 2010)

Administrative grants

Private foundations
	Support and empower local groups to influence urban planning through effective public participation



	Partnership Building Activity : Building the Future
	December 2010
	To bring the SC, MC and ICC together with network members, to have discussions about Carfree activities, future collaborations and plans. 
	Steering Commute, Management Commute, ICC and member organizations. 
	In order to apply the grand, WCN needs the agreement from organizations who agree to send participants. 70% of travel, food and stay will be covered by the grand. 
	YIA 3.1 (September 2010)
	Support and empower local groups to influence urban planning through effective public participation



	Carbusters Rising
	Jan-Dec 2011
	Carbusters needs a new marketing plan, distributed widely and reach out more public
	A new marketing manager, new distributors 
	The spread editors, contributors, wannabes, possible authors get together in Prague, creating a workshop on the new issue, graphics, distribution etc.  
	EYF CAT B?
	Updating and eveloping the existing projects. 

	Mobility Justice Action meeting
	6-10 March 2011
	Meeting of Ngo leaders to discuss dissemination of potential solutions for local problems in different parts of world. Such as bicycle use in Chinese cities, traffic light timing for pedestrians etc and start-up the events as a follow-up activity.


	Meeting of 25 people around inside and outside European countries focusing on sustainable transportation
	1 facilitator from WCN, 3-4 experts.


	LLP 16 July to apply!

YIA (just for youngster)

Private funds
	Support and empower local groups to influence urban planning through effective public participation



	Alternatives are ON;

Walking, cycling, public transport
	22-30 April 2011
	Follow up: supporting campaigns eg. on stopping the closure of local public transport lines, unwanted public transport privatisation, the closure of local services, or promoting innovative rural transport services, ‘slow travel’, making public transport easier to use than cars etc. To be done through mobility justice alerts, meetings, articles in Carbusters, media work and resources.


	Host by some member organisation
	Training course based in this topic
	LLP 16 July to apply!

YIA (just for youngster)

Private funds
	Bring together and empower diverse interest groups to become more active in promoting alternatives to the car. 

	Youth Exchange in Guadalajara, Mexico
	June 2011
	Informal education on global warming and sustainable transportation issues. (to bring people from Europe to TCC X)
	About 30 people over Europe; members and the WCN people
	Fundraiser applies the grants; ICC needs to realise the exchange; In case there is budget, an outsider facilitator to be hired.  
	such as;

MOTT

Soros

Rockefeller
	Bring together and empower diverse interest groups to become more active in promoting alternatives to the car.

	Training Course
	6-13 August

2011
	Informal education on global warming and sustainable transportation issues.
	About 30 people over Europe; members and the WCN people
	
	YIA 3.1

Visegrad EYF CAT A 1st of October
	Bring together and empower diverse interest groups to become more active in promoting alternatives to the car.

	World Carfree Day!
	18-24 September 2011
	Prague City has a kick since 2009 and organising bigger events each year celebrating the 22 September. WCN should have a project to help promoting the action in local level by creating a supporting activity which integrates with Auto*Mat
	All members of WCN
	Local actions on this day, critical mass all around the world. Materials to be distributed from the office
	Administrative grants
	Support local groups promoting or defending alternatives to the car.

	Partnership Building Activity 
	21-27 October

2011
	To bring the SC, MC and ICC together with network members, to have discussions about Carfree activities, future collaborations and plans. 
	Steering Commute, Management Commute, ICC and member organizations. 
	In order to apply the grand, WCN needs the agreement from organizations who agree to send participants. 70% of travel, food and stay will be covered by the grand. 
	YIA 3.1(June 2010)
	Bring together and empower diverse interest groups to become more active in promoting alternatives to the car.

	Picture, video exhibition
	2nd half of 2011
	To show to the people the problems that the car culture is bringing to the society
	All member organisations
	Along summer and during the second half of the year pictures will be taken in different places all around the world about the abuse of the car in our society and how the cities are empty of cars during summer and opportunities that these brings for the pedestrian. These pictures/videos will be sent to the office and from the office they will create a website showing that. As well will be a moving exhibition that will go from country to country to show these pictures and videos with some text about the abuse of the cars.
	EYF Cat B
	The economics of car use

	EEB Membership
	2011
	EEB is a network of organizations which are lobbying effectible to the European governments, being part of them is a way to influence governments through our work inside of them
	delegates of WCN
	Applying for membership. Being involved in EEB will allow as well to all the members of the network to participate in the meetings that EEB is doing all along the year about environmental topics.
	Administrative grant
	Promote inclusion of external costs into transport.

	Follow up of the politics decisions
	2011
	Fight against the promotion of the use of the car culture promoted by the EU
	All member organizations
	Follow up from the board of WCN to announce the meetings from the politicians at European level that will promote the use of the car. Distribute this information to all the members and carry out the same day local protest in all the members. These actions can be from critical mass, protests in the street, making round tables in the centers of the MO
	xxx
	Increase public awareness of the full personal, societal and environmental costs of car use.

	Exchange
	
	benefits of carfree living
	5-6 member organisations
	They will share information about the benefits of carfree living using for that different techniques. As well could be the start of a working group based on this topic
	LLP, YIA DG environment, EYF A
	Bring together and empower diverse interest groups to become more active in promoting alternatives to the car.

	Campaign
	2011
	Organise cultural programmes to promote a sustainable lifestyle without the use of the car and thanks to a better city planning
	All member organizations
	Organising at local level cultural events as concerts, theaters, outdoor activities… at the same time holding stands that will promote the awareness of the use of the car.
	EYF cat B
Private funding

Administrative grants

LLP

Culture programme
	Increase public awareness of the full personal, societal and environmental costs of car use.

	Training course: empowering your organisation
	2011
	This TC will try to improve the performance of the organization and to increase the skills of the organization in the sense of management, funding and networking.
	10-12 Member Organisations and external organisations
	Hosted in Prague by the office, will be applied to local level and contacted the trainers and partners for this project
	YIA EYF CAT A
	Support local groups promoting or defending alternatives to the car.

	Summer Camp
	Summer
	This summer camp will have three objectives: First one to host our AGM in order to plan activities changes documents, focus in policy making and take decisions, Second one to promote the exchange of information among the NGOs participating showing the methods that they are promoting in their daily actions. Will be a chance to meet the people from WCNE for some days in order to strength contacts and networking. Third objective to have a little of fun
	All member organisations
	Hosted by one member of WCNE preferable from central Europe. The activities are to be define depending on the members participating.
	Local funding to the government of the country applying and  
	Support local groups promoting or defending alternatives to the car.

	TC Planning a future city
	2011
	TC with the aim to promote the benefits of a better urban planning in the cities or in the areas, as well how the people can influence on them with techniques as urban guerrilla
	10-12 Member Organisations and external organisations
	Hosted by one member of WCNE preferable from central Europe. The activities will include workshops, round tables, open spaces
	LLP EYF YIA DG environment
	The promotion of socially inclusive alternatives to the car


	workshops at local level to share and spread knowledge through examples
	2011
	To promote and give visibility to the WCN movement all around the world and motivate with the example
	All member organisations
	One coordinator can manage the promotional materials and ask for funding to support this event at local level.
	LLP, YIA, 
	The promotion of socially inclusive alternatives to the car


	TC Intouch
	2011
	InTouch is a training course for youth leaders to develop their competences in organising international youth exchanges, especially with the stress on intercultural learning, programme running and facilitation of a group process. It is a short, practical and experiential workshop about the basics of organising and managing international actions
	10-12 Member Organisations and external organisations
	Hosted in Prague by the office, will be applied to local level and contacted the trainers and partners for this project
	YIA EYF CAT A
	Support local groups promoting or defending alternatives to the car.


