WCN Steering Committee briefing sheet
What is the Steering Committee?
The World Carfree Network Steering Committee (SC) provides vision in international strategic planning in cooperation with the International Coordination Centre (ICC), Member Organisations and Individual Members. The SC is composed of the members of the steering committee of World Carfree Network Europe (which runs the ICC), plus representatives from international member organisations, to form a total of 7-13 volunteer members. The working language is English. See http://www.worldcarfree.net/about_us/global/steering-int.php for a list of current members.
How do I join the Steering Committee?

Any representative of a Member Organisations or Individual Member is eligible to stand for election for a two-year term serving on the SC. We accept nominations at any time of year: prospective SC members are expected to write a few words about themselves, their carfree activities and anything else of relevance to the position. This text should be circulated via one of the World Carfree Network’s mailing lists (details will be supplied) at least 30 days prior to the Network’s AGM. The SC election takes place at the AGM, but prospective SC members are not required to attend in person.
What am I expected to do?
Duties of the SC include periodic strategic planning and the review of current activities, voting on specific issues and assisting ICC staff as required. The precise workload is variable, but SC members should set aside the equivalent of approximately one person day (7.5 hours) per month. If this is not possible in your present circumstances, you may wish to stand for the position of SC observer (details available from the SC and ICC). Tasks include:

1. Ongoing development of the Network Strategic Plan, Charter and Statutes (http://www.worldcarfree.net/about_us/global/);
2. Deciding project priorities for the year ahead in conjunction with the ICC and AGM;
3. Selecting a host and contributing towards the programme of the annual Towards Carfree Cities conference;
4. Development of the AGM agenda, and possible facilitation of pre-AGM discussions via the Internet (e-mail lists and e-fora);
5. Approval of WCN endorsement of any event or initiative;

6. Writing occasional messages to the carfree_network mailing list, to keep Members informed and stimulate project-related discussions;
7. Assisting the Advisory Board in the selection of new Steering Committee members in the event of a resignation between AGMs;
8. Other urgent issues that need to be addressed before the next AGM.

How does all this work?
Most SC activities are conducted by e-mail, supplemented by a monthly conference call of 1–2 hours via Skype. SC members are strongly encouraged to attend the Skype meeting, usually held in the early evening Berlin time. If this is impractical owing to time zone issues or other commitments, you are expected to send notes to the e-mail list in advance. Deadlines are usually set for sending comments and voting; it is important that you check your e-mail frequently i.e. at least twice per week. SC members are expected to contribute equally to tasks such as writing meeting agendas, typing up meeting minutes and facilitating mailing list discussions.
A face to face strategic planning meeting may be held in Europe once or twice per year. This gives SC members the opportunity to meet each other and ICC staff and volunteers in person. A Skype facility is provided to enable all SC members to participate. 

Will I be paid?

Unfortunately not! However, as well as gaining personal satisfaction from helping to advance the carfree movement, you will receive a free Carbusters subscription and Resource Centre discounts. SC members receive free admission to Towards Carfree Cities conferences and priority for financial assistance to attend other Network events.

Further information

For inquiries or comments related to the overall work of the Steering Committee, please contact SC member Simon Field (simon[at]worldcarfree[dot]net).
